UAF Certified Commercial Installer — Revenue Opportunity

UAF CERTIFIED COMMERCIAL INSTALLER —

REVENUE OPPORTUNITY

A Patented Process. A Proven Market. A High-Margin Revenue Stream.

Commercial contractors who become Certified UAF Commercial Installers gain exclusive licensed access to a patented
airflow process that solves one of the most persistent — and costly — problems in commercial facilities: moisture
damage, dead air zones, and HVAC inefficiency. The program is designed to layer onto your existing operations with
minimal disruption and generate meaningful new revenue from Day 1.

S75K-
S150K+

Est. Annual Revenue

$7,500

Program Investment

50-70% 4 Sectors

Typical Gross Margin Commercial Markets

THE COMMERCIAL MARKET OPPORTUNITY

The demand is already there — your prospects are paying for it in damage costs, HVAC overruns, and facility
downtime. UAF gives you the certified process to solve it.

Commercial Problem Annual U.S. Cost Impact

Mold & Moisture Damage $13.9 billion in property losses

Poor Indoor Air Quality $168 billion in health & productivity costs
HVAC Inefficiency & Overload 25-40% energy waste in commercial buildings
Inventory & Equipment Damage $4-8 billion annually from humidity exposure
Disaster Recovery (Water/Flood) $18+ billion in commercial restoration claims

TARGET COMMERCIAL SECTORS

Sector Primary UAF Application Typical Project Value
Warehouse & Distribution Moisture control, inventory protection, IAQ $8,000-$14,000

Cold Storage & Food Facilities Condensation reduction, airflow balance $12,000-$22,000
Manufacturing & Industrial Equipment protection, worker air quality $15,000-535,000
Disaster Recovery & Restoration Fast moisture evacuation, drying optimization $6,000-S12,000
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REVENUE MODEL: WHAT CERTIFIED INSTALLERS EARN

The table below models three annual performance scenarios based on project count and sector mix. Most installers
begin generating project revenue within 60 days of onboarding.

Performance Scenario
Conservative
Moderate

Aggressive

0 COMMERCIAL BUILDING
APPLICATION

Commercial Warehouse Application

Projects / Year Est. Gross Revenue Gross Margin

6-8 projects S60K-$96K 50-55%
10-14 projects $120K-$224K 55-60%
16-20+ projects S240K-$440K+ 60-70%

CERTIFIED UAF
INSTALLER™

Certified UAF Commercial Installer™ in the Field

WHY COMMERCIAL CONTRACTORS WIN WITH UAF

No Product Inventory
No New Licensing
Additive Revenue
Patented & Defensible

Fast Onboarding & Support

Recurring Client Revenue

UAF is a process — labor and technique, not a product line. No stock, no warehouse.
Builds on your existing contractor credentials — no additional trade license required.
Layer UAF onto your current client base. No displacement of existing work.

U.S. Patent 11,619,405 — exclusive process competitors cannot legally replicate.

2-week path to first bid-ready project; direct access to Greg Drenik's team on first 2 installs.

Complete sales kit included Day 1. Facility operators return for phased expansions.

CERTIFIED COMMERCIAL INSTALLER™ PROGRAM — $7,500

Better Airflow. Better Buildings. Be
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v/ UAF Certified Commercial Installer License — exclusive Marketing & Sales Kit — brochures, email templates,
territorial rights talking points, print ads

v/ Complete Installation Training — methodology, fan Air Velocity Testing Protocol — field measurement system
assembly, flex duct positioning to verify performance

V' Contractor Manual & Field Guides — bid templates, Income Statement & Project Cost Templates — revenue
installation guides, supply lists models and estimates

v UAF Proposal & Bid Templates — ready-to-use client- First-Project Technical Support — direct access to Greg
facing documentation Drenik's team

READY TO ADD A HIGH-MARGIN REVENUE STREAM?

Schedule a 30-minute discovery call — no obligation, no pressure.
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